EGEDAL
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Referat fra bestyrelsesmgdet den 25. november 2025
Afbud: Marcus B. Hansen

1) Meddelelser fra skolen v/Camilla

Geo-videnskabshold har vundet 2. pladsen til landsdaekkende kortkonkurrence
Rbent hus 13/1 og efterskolelgrdag 24/1
Reduktion i vores tilskud pga. for mange elever i 2024.

o 2024 = 54.348 kr.

o 2025 = 15.281 kr.
Ca. 275.000 kr. til indkgb af dansksproget skgnlitteratur pga. ekstraordinzert tilskud.
Endelig godkendelse af EU-projektet
BUVM Stgtte til grgnt projekt 683.640 kr.
Ekstra midler til udveksling fra BUVM
Afslag pa leeseprojekt finansieret af LB-Fonden.
Vi afventer: Villumfonden, Life fonden, BUVM's tipspuljemidler.
Nye lokaleskilte og —nhavne kommer snart
Bogmesse — stor succes
Vi har faet afslag pa ansggning om lokal studieretningen (tveerfaglig biosolution-
studieretning med Mat A, Biotek A, Virksomhedsgkonomi B og Teknologi B) med
begrundelsen - Der er ikke hjemme til at oprette studieretninger pa tveers af
gymnasiale uddannelser.

2) Elevernes faglige praestationer v/ Esben og Sgren. Bilag 1
Sgren og Esben gennemgik karaktertendensen for henholdsvis HF og STX. Bestyrelsen
havde en god dialog om drsagerne til udviklingen og de heraf mulige indsatser for
eleverne.

3) De nye elevers studieretningsvalg og studiekompetencer v/Esben. Bilag 2

o 2 klasser med SA/EN

2 klasser med SA/MA

1 klasse med MU/EN og MU/MA

1 klasse med MA/BT/Fy og MA/GV/Ke

1 klasse med BI/Ke

Mange 2. prioriteter med MA/Fy/Ke

Naeste ar med forhdndstilkendegivelse af studieretninger inden start
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4) Kommende strategiproces herunder forslag til skolens EPX-strategi v/Camilla.

Bilag 3
Det blev besluttet at EG arbejder ud fra forventningen om at EG skal vaere EPX skole.
Der blev vedtaget at EG arbejder med fglgende principper for strategiprocessen:

1. Klar ramme. Bestyrelsen og ledelsen saetter retningen og rammen; medarbejderne

udvikler Igsninger og prioriteringer indenfor den.

2. Dialogbaseret. Indsatserne skabes gennem fzelles Igbende udforskning

3. Strategien omsaettes til fa, tydelige prioriteringer og eksperimenter i praksis.

4. Ejerskab skabes gennem deltagelse.

Bestyrelsen nedsatte en arbejders gruppe bestdende af Camilla Rye, Lars Christoffersen,
Thomas Bruun, Mads Waneck og William A.B. Nielsen til det videre arbejde med at saette
retningen.

5) Budgetopfelgning oktober 2025 v/Vibeke. Bilag 4.
Vibeke gennemgik budgetopfglgningen. Det vaesentligste nedfaldspunkt er et lille fald i
antallet af 1g elever, hvilket medfgrer et fald i taxameter indtaegt. Det forventes forsat at
vi kommer ud med et mindre overskud pd mellem 0 og 1% af omsaetningen jf. gymnasiets
strategi for finansiel risikostyring.

6) Forslag til budget for 2026 — herunder opdatering af skolens strategi for
finansiel risikostyring og drift- og vedligeholdelsesplan v/Vibeke. Bilag 5, bilag
6 og bilag 7.
Vibeke praesenterede Budgettet for 2026.
Gymnasiets gkonomien er blevet tilpasset faldet i elevtallet med sidste adrs afskedigelser.
Budgettet haenger deraf godt sammen. Der er ikke budgetteret med store
bygningsmaessige aendringer, da vi afventer mere viden om EPX.

Nggletal blev fremlagt i forbindelse med EG’s strategi for finansiel risikostyring og det har
ikke givet anledning til fornyelse af strategien.

Bestyrelsen blev forlagt skolens vedligeholdelsesplan uden yderligere kommentarer.

7) Evt.
Intet til punktet
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Envelope was created 2025-12-17 12:22 (UTC)
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Envelope was distributed to Mads Waneck
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Envelope was distributed to Jonathan Kjalby Kristensen

2025-12-17 12:30 (UTC

Envelope was distributed to Thomas N. Feldborg Bruun
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Envelope was distributed to Markus B. Hansen

2025-12-17 12:30 (UTC

Envelope was distributed to Lars Christoffersen

2025-12-17 12:30 (UTC

Envelope was distributed to William A. B. Nielsen
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Envelope was opened by Mikkel Davidsen

2025-12-17 17:39 (UTC

Envelope was signed by Mikkel Ries Davidsen

2025-12-17 17:40 (UTC

Envelope was opened by Rune Ais Lydolph-Nielsson

2025-12-17 23:23 (UTC

Envelope was opened by Markus B. Hansen

2025-12-18 06:30 (UTC

Envelope was signed by Markus Buksted Hansen

2025-12-18 06:32 (UTC

Envelope was opened by Thomas N. Feldborg Bruun

2025-12-19 06:55 (UTC

Envelope was signed by Thomas Nicolai Feldborg Bruun

2025-12-19 06:56 (UTC

Envelope was opened by Mads Waneck
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Envelope was signed by Mads Waneck
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Envelope was opened by Victoria Graef
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Envelope was signed by Victoria Graef
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2025-12-23 08:28 (UTC

Envelope was opened by Jonathan Kjglby Kristensen

2026-01-01 14:28 (UTC

Envelope was signed by Jonathan Kjglby Kristensen

2026-01-01 14:29 (UTC

Envelope was opened by Lars Christoffersen

2026-01-06 08:52 (UTC

Envelope was signed by Lars Dyreborg Christoffersen

2026-01-06 08:54 (UTC

Envelope was opened by William A. B. Nielsen

2026-01-08 14:57 (UTC

Envelope was signed by William Angus Bowler Nielsen

2026-01-08 15:00 (UTC

Envelope signing was completed
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Certificate of Completion - Mads Waneck

Mads Waneck

IP Number: 37.96.66.171

Envelope ID: 8fcebf73-5a69-9e59-01b2-d0d86485339¢

SubjectNamelD: Eﬁtgé%/z/Sdata.gov.dk/model/core/eid/person/uuid/7460f487—5d08—4dd0—b0b0—f924e
Signed: 2025-12-22 10:24 (UTQ)

Security level: MitID

Platform: Mozilla/5.0 (iPhone; CPU iPhone OS 18_7 like Mac OS X) AppleWebKit/605.1.15

(KHTML, like Gecko) Version/26.1 Mobile/15E148 Safari/604.1

Signer events:

Action Timestamp

Envelope e-mail is sent 2025-12-17 12:30 (UTC)
Envelope was opened 2025-12-22 10:22 (UTCQ)
Envelope was signed 2025-12-22 10:24 (UTCQ)







             1+pBkjwlpGZmYd59ZNDKpOPxl2GZHSkRFe/H45cdvVk=     E21Z8BVN9xtX4uQJsUYLPXmm1j8SxXRk8sNrqjkqXoQ= AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAANW2+T6OcDIPmdbgjgok+PH1pqYebqRkTZAvCOr2xsIEAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAADYPL7e5WmQL6MPZI2SxCVdxc22AI9fJPXlS1RPwRFrEw==        2025-12-22T10:24:47.267Z     zXTnnHcBoqZECJ9F8hXs5AV4FsWR72+49b4YoeAC/lg= MHowYqRgMF4xNTAzBgNVBAMMLERlbiBEYW5za2UgU3RhdCBrdmFsaWZpY2VyZXQgdWRzdGVkZW5kZS1DQSAxMRgwFgYDVQQKDA9EZW4gRGFuc2tlIFN0YXQxCzAJBgNVBAYTAkRLAhQkEWtlwHBk/Y7Rsv9XxeY6Ty7juQ==   text/xml                      


Certificate of Completion - Rune Ais Lydolph-Nielsson

Rune Ais Lydolph-Nielsson

IP Number: 89.150.132.61

Envelope ID: 8fcebf73-5a69-9e59-01b2-d0d86485339¢

SubjectNamelD: g;clté)g:s/g{gata.gov.dk/model/core/eid/person/uuid/28f923c4—d4c7—4159—9db8—c026d
Signed: 2025-12-23 08:28 (UTCQ)

Security level: MitID

Platform: Mozilla/5.0 (Linux; Android 10; K) AppleWebKit/537.36 (KHTML, like Gecko)

Chrome/143.0.0.0 Mobile Safari/537.36

Signer events:

Action Timestamp

Envelope e-mail is sent 2025-12-17 12:30 (UTC)
Envelope was opened 2025-12-17 23:23 (UTCQ)
Envelope was signed 2025-12-23 08:28 (UTC)







             Nk9VnsrUkdJQ8jUrgl20QB16+t68tcQ3mNPwKeAsNA0=     ML8AINGDwcQcQRo3KIaI2wfBok4qA3virVlyeR/LUaU= AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAANhLIrcE8lZ41MIzlqHCivws2+wAtFtr67Mp+XQDo7pcAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAANzJQx7hnxBHvD26jN5aLTe4Cw2oDxR4C27AN14E8YEl        2025-12-23T08:28:38.740Z     Q3HXZ0w7nJrQ11k5VQnQHqhQPM6vRmJ/Zn7WYlCHLYo= MHowYqRgMF4xNTAzBgNVBAMMLERlbiBEYW5za2UgU3RhdCBrdmFsaWZpY2VyZXQgdWRzdGVkZW5kZS1DQSAxMRgwFgYDVQQKDA9EZW4gRGFuc2tlIFN0YXQxCzAJBgNVBAYTAkRLAhQhXTdFvVssKapoUTTVnPyoC8udIA==   text/xml                      


Certificate of Completion - Mikkel Ries Davidsen

Mikkel Ries Davidsen

IP Number: 85.80.241.21

Envelope ID: 8fcebf73-5a69-9e59-01b2-d0d86485339¢

SubjectNamelD: S’ét&sgc/gata.gov.dk/model/core/eid/person/uuid/5e69615a—0e73—417d—9d8e—76354
Signed: 2025-12-17 17:40 (UTCQ)

Security level: MitID

Platform: Mozilla/5.0 (Linux; Android 10; K) AppleWebKit/537.36 (KHTML, like Gecko)

Chrome/143.0.0.0 Mobile Safari/537.36

Signer events:

Action Timestamp

Envelope e-mail is sent 2025-12-17 12:30 (UTC)
Envelope was opened 2025-12-17 17:39 (UTQ)
Envelope was signed 2025-12-17 17:40 (UTC)







             LyUwc+fX3wrJo+CGkDmrkefB4G6tXMeFCYSylUmoQJM=     5RbNVabj1BBvgweOL9UlB3mPIE6p61X+tO1eG1vquXM= AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAABzR4Vs7NTl5aES9VPMhw4wxkDdaTB9nNhl7wZbs/JK4AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAcKfQVe71b/8w7y8oQrJokTKMxoKE7+E7gACBcizthsU=        2025-12-17T17:40:46.646Z     qjJggv8RtuGENAK6aV29cG+WZ3RiOUU7CMQIUH7Pq/4= MHowYqRgMF4xNTAzBgNVBAMMLERlbiBEYW5za2UgU3RhdCBrdmFsaWZpY2VyZXQgdWRzdGVkZW5kZS1DQSAxMRgwFgYDVQQKDA9EZW4gRGFuc2tlIFN0YXQxCzAJBgNVBAYTAkRLAhRpG32Zrne87k0YFqA2/L43Mlm7VQ==   text/xml                      


Certificate of Completion - Jonathan Kjglby Kristensen

Jonathan Kjglby Kristensen

IP Number: 185.229.152.31

Envelope ID: 8fcebf73-5a69-9e59-01b2-d0d86485339¢

SubjectNamelD: g’étkg));;]/;data.gov.dk/model/core/eid/person/uuid/8abab48f—c62f—402c—b894—500bc2
Signed: 2026-01-01 14:29 (UTQ)

Security level: MitID

Platform: Mozilla/5.0 (Linux; Android 10; K) AppleWebKit/537.36 (KHTML, like Gecko)

SamsungBrowser/29.0 Chrome/136.0.0.0 Mobile Safari/537.36

Signer events:

Action Timestamp

Envelope e-mail is sent 2025-12-17 12:30 (UTC)
Envelope was opened 2026-01-01 14:28 (UTC)
Envelope was signed 2026-01-01 14:29 (UTCQ)







             a53Udw8Iil6NFCK9E2YQmTdTX/YbPRl2DW2taXBt4ws=     aKcOhzVKSpI7maDneWkD+VUVc+tgtXYLlew1jbwGl8U= AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAOmaJE58cHZatq4Hv8t5Lbg28Fh6Wb9wGG5WvsbSRCUYAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAMulv7Y77uvE/8bjGTVw9Jmr7joJt7pERt0HdN829fPm        2026-01-01T14:29:01.261Z     oX16TgQ8DG+/pzjrQ7wUtGzy8/QmGmGn1yz6wcTUEBY= MHowYqRgMF4xNTAzBgNVBAMMLERlbiBEYW5za2UgU3RhdCBrdmFsaWZpY2VyZXQgdWRzdGVkZW5kZS1DQSAxMRgwFgYDVQQKDA9EZW4gRGFuc2tlIFN0YXQxCzAJBgNVBAYTAkRLAhR3sht2jRCgbbhsU+BAI8pACbgSJg==   text/xml                      


Certificate of Completion - Markus Buksted Hansen

Markus Buksted Hansen

IP Number: 87.49.147.198

Envelope ID: 8fcebf73-5a69-9e59-01b2-d0d86485339¢

SubjectNamelD: chf%sc:é/data.gov.dk/model/core/eid/person/uuid/df60f28a—9259—41e9—978c—4401c3
Signed: 2025-12-18 06:32 (UTCQ)

Security level: MitID

Platform: Mozilla/5.0 (Linux; Android 10; K) AppleWebKit/537.36 (KHTML, like Gecko)

Chrome/143.0.0.0 Mobile Safari/537.36

Signer events:

Action Timestamp

Envelope e-mail is sent 2025-12-17 12:30 (UTC)
Envelope was opened 2025-12-18 06:30 (UTC)
Envelope was signed 2025-12-18 06:32 (UTCQ)







             mC6lvtfgPUirko82aoDz7z79nS+3eCNAgSwM9tDH2JY=     sYN+yKWI0cEL7tcwE3GRNs5+zL4P2pa2ZPiwteJU+pg= AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA4KFPJU/YjnxLYXiuhsdpWclQ+kWO0y18podFI2rmRHYAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAABwKXXFz4tj5TAzDyTSUY1q5kp16TS/kmpDMLkg2+kzSw==        2025-12-18T06:32:03.767Z     urMYTJV9BR9P82fKJ43DQLRt39b0OKVMGiO4dSn5LTU= MHowYqRgMF4xNTAzBgNVBAMMLERlbiBEYW5za2UgU3RhdCBrdmFsaWZpY2VyZXQgdWRzdGVkZW5kZS1DQSAxMRgwFgYDVQQKDA9EZW4gRGFuc2tlIFN0YXQxCzAJBgNVBAYTAkRLAhQI8kFr6rBIX+vrJq3dQUXzr3/Nxg==   text/xml                      


Certificate of Completion - Thomas Nicolai Feldborg Bruun

Thomas Nicolai Feldborg Bruun

On behalf of: Naestformand

IP Number: 176.22.189.52

Envelope ID: 8fcebf73-5a69-9e59-01b2-d0d86485339c¢

SubjectNamelD: ggtzpéé/égata.gov.dk/model/core/eid/person/uuid/d27d97cc—6932—4c13—951f—7dd21
Signed: 2025-12-19 06:56 (UTC)

Security level: MitID

Platform: Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like

Gecko) Chrome/143.0.0.0 Safari/537.36 Edg/143.0.0.0

Signer events:

Action Timestamp

Envelope e-mail is sent 2025-12-17 12:30 (UTC)
Envelope was opened 2025-12-19 06:55 (UTCQ)
Envelope was signed 2025-12-19 06:56 (UTC)







             mahWl8sipFYF/lNelQMBjVp0vk50QrRId9jum1V85b8=     6mSiz4h9xxKkJV74HQ5rfxyrSvAmNGTXfugqv4O/BWs= AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAJPp2URcoJ7ZPjUSTcs5YXsYgIqglGILEaUzL/re1zJHAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAOLBtiMxUkuAyHAaVmgyIfelTadkoMwGPZGs4bVG1ESL        2025-12-19T06:56:31.629Z     lfu2bZy60XAWxgB+8trTWW5Yev8UnJxf3RjolTXoMCA= MHowYqRgMF4xNTAzBgNVBAMMLERlbiBEYW5za2UgU3RhdCBrdmFsaWZpY2VyZXQgdWRzdGVkZW5kZS1DQSAxMRgwFgYDVQQKDA9EZW4gRGFuc2tlIFN0YXQxCzAJBgNVBAYTAkRLAhRf8uTo8ml2xw4aj9XrZKa7CJ2+wA==   text/xml                      


Certificate of Completion - Lars Dyreborg Christoffersen

Lars Dyreborg Christoffersen

On behalf of: Formand

I[P Number: 192.38.90.163

Envelope ID: 8fcebf73-5a69-9e59-01b2-d0d86485339c¢

SubjectNamelD: EZtgcié/Sdata.gov.dk/model/core/eid/person/uuid/24abd575—58Ob—43fe—8928—1ccdd
Signed: 2026-01-06 08:54 (UTC)

Security level: MitID

Platform: Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like

Gecko) Chrome/143.0.0.0 Safari/537.36 Edg/143.0.0.0

Signer events:

Action Timestamp

Envelope e-mail is sent 2025-12-17 12:30 (UTC)
Envelope was opened 2026-01-06 08:52 (UTC)
Envelope was signed 2026-01-06 08:54 (UTC)







             JvYCc7/v/3jwsrqwonO9tkcoYHCyqlazGRrjaQjC0ag=     Xe6VfmyvPzsSLWQrGtr93tb6IfssAfpr2pTpcIMVPwg= AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAI3aXdw0gVWrcw7nhc3cKeLKIMUZNfgjKcgZgufWywfgAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAF1Jrl/JrULoCJpKSfXDISOywRX8HMoVvlOIyvTrt0h0=        2026-01-06T08:54:38.354Z     7Mq3mOD4bYpOVXEPKGI8zgg2wt6k4j91OTcN4hzNglE= MHowYqRgMF4xNTAzBgNVBAMMLERlbiBEYW5za2UgU3RhdCBrdmFsaWZpY2VyZXQgdWRzdGVkZW5kZS1DQSAxMRgwFgYDVQQKDA9EZW4gRGFuc2tlIFN0YXQxCzAJBgNVBAYTAkRLAhRbFogYXyhMJSL77wBFI0VcrPn6oA==   text/xml                      


Certificate of Completion - William Angus Bowler Nielsen

William Angus Bowler Nielsen

I[P Number: 104.28.45.5

Envelope ID: 8fcebf73-5a69-9€59-01b2-d0d86485339¢

SubjectNamelD: ggtgg:gédata.gov.dk/model/core/eid/person/uuid/56a88608—7f55—4a7e—a925—d13f5f
Signed: 2026-01-08 15:00 (UTC)

Security level: MitID

Platform: Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7) AppleWebKit/605.1.15 (KHTML,

like Gecko) Version/17.5 Safari/605.1.15

Signer events:

Action Timestamp

Envelope e-mail is sent 2025-12-17 12:30 (UTC)
Envelope was opened 2026-01-08 14:57 (UTC)
Envelope was signed 2026-01-08 15:00 (UTC)
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Certificate of Completion - Victoria Graef

Victoria Graef

IP Number: 87.52.108.46

Envelope ID: 8fcebf73-5a69-9e59-01b2-d0d86485339¢

SubjectNamelD: ggtzpi%/édata.gov.dk/model/core/eid/person/uuid/b83c85ef—bc7e—4597-8fc9—e14b66
Signed: 2025-12-22 18:34 (UTCQ)

Security level: MitID

Platform: Mozilla/5.0 (iPhone; CPU iPhone OS 18_6_2 like Mac OS X) AppleWebKit/605.1.15

(KHTML, like Gecko) Version/18.6 Mobile/15E148 Safari/604.1

Signer events:

Action Timestamp

Envelope e-mail is sent 2025-12-17 12:30 (UTC)
Envelope was opened 2025-12-22 18:33 (UTCQ)
Envelope was signed 2025-12-22 18:34 (UTCQ)
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EGEDAL

@ GYMNASIUM & HF

Referat fra bestyrelsesmgdet den 25. november 2025
Afbud: Marcus B. Hansen

1) Meddelelser fra skolen v/Camilla

Geo-videnskabshold har vundet 2. pladsen til landsdaekkende kortkonkurrence
Rbent hus 13/1 og efterskolelgrdag 24/1
Reduktion i vores tilskud pga. for mange elever i 2024.

o 2024 = 54.348 kr.

o 2025 = 15.281 kr.
Ca. 275.000 kr. til indkgb af dansksproget skgnlitteratur pga. ekstraordinzert tilskud.
Endelig godkendelse af EU-projektet
BUVM Stgtte til grgnt projekt 683.640 kr.
Ekstra midler til udveksling fra BUVM
Afslag pa leeseprojekt finansieret af LB-Fonden.
Vi afventer: Villumfonden, Life fonden, BUVM's tipspuljemidler.
Nye lokaleskilte og —nhavne kommer snart
Bogmesse — stor succes
Vi har faet afslag pa ansggning om lokal studieretningen (tveerfaglig biosolution-
studieretning med Mat A, Biotek A, Virksomhedsgkonomi B og Teknologi B) med
begrundelsen - Der er ikke hjemme til at oprette studieretninger pa tveers af
gymnasiale uddannelser.

2) Elevernes faglige praestationer v/ Esben og Sgren. Bilag 1
Sgren og Esben gennemgik karaktertendensen for henholdsvis HF og STX. Bestyrelsen
havde en god dialog om drsagerne til udviklingen og de heraf mulige indsatser for
eleverne.

3) De nye elevers studieretningsvalg og studiekompetencer v/Esben. Bilag 2

o 2 klasser med SA/EN

2 klasser med SA/MA

1 klasse med MU/EN og MU/MA

1 klasse med MA/BT/Fy og MA/GV/Ke

1 klasse med BI/Ke

Mange 2. prioriteter med MA/Fy/Ke

Naeste ar med forhdndstilkendegivelse af studieretninger inden start

O O O O O O
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@ GYMNASIUM & HF

4) Kommende strategiproces herunder forslag til skolens EPX-strategi v/Camilla.

Bilag 3
Det blev besluttet at EG arbejder ud fra forventningen om at EG skal vaere EPX skole.
Der blev vedtaget at EG arbejder med fglgende principper for strategiprocessen:

1. Klar ramme. Bestyrelsen og ledelsen saetter retningen og rammen; medarbejderne

udvikler Igsninger og prioriteringer indenfor den.

2. Dialogbaseret. Indsatserne skabes gennem fzelles Igbende udforskning

3. Strategien omsaettes til fa, tydelige prioriteringer og eksperimenter i praksis.

4. Ejerskab skabes gennem deltagelse.

Bestyrelsen nedsatte en arbejders gruppe bestdende af Camilla Rye, Lars Christoffersen,
Thomas Bruun, Mads Waneck og William A.B. Nielsen til det videre arbejde med at saette
retningen.

5) Budgetopfelgning oktober 2025 v/Vibeke. Bilag 4.
Vibeke gennemgik budgetopfglgningen. Det vaesentligste nedfaldspunkt er et lille fald i
antallet af 1g elever, hvilket medfgrer et fald i taxameter indtaegt. Det forventes forsat at
vi kommer ud med et mindre overskud pd mellem 0 og 1% af omsaetningen jf. gymnasiets
strategi for finansiel risikostyring.

6) Forslag til budget for 2026 — herunder opdatering af skolens strategi for
finansiel risikostyring og drift- og vedligeholdelsesplan v/Vibeke. Bilag 5, bilag
6 og bilag 7.
Vibeke praesenterede Budgettet for 2026.
Gymnasiets gkonomien er blevet tilpasset faldet i elevtallet med sidste adrs afskedigelser.
Budgettet haenger deraf godt sammen. Der er ikke budgetteret med store
bygningsmaessige aendringer, da vi afventer mere viden om EPX.

Nggletal blev fremlagt i forbindelse med EG’s strategi for finansiel risikostyring og det har
ikke givet anledning til fornyelse af strategien.

Bestyrelsen blev forlagt skolens vedligeholdelsesplan uden yderligere kommentarer.

7) Evt.
Intet til punktet
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