EGEDAL

@ GYMNASIUM & HF

Referat fra bestyrelsesmgde den 26. november 2024
Afbud fra: Sofie Budig

1. Meddelelser fra skolen v/Camilla

Indbrud i kantinen 7/11-24

Geovidenskabsholdet har vundet landsdaekkende konkurrence
Naturvidenskabsfestival

Videnskabsklubben

Klimahandledag

Nye Al-retningslinjer fra UVM

Lectio

A-fags taxameter naesten bevaret (8% besparelse)

Elevstatus og indberetning af klassekvotient (28 loft). EG er overskredet med 2 elever — begge er
omgaengere og kan henfgres under § 13 stk. 1. nr.5.

2. Elevernes studieretningsvalg og opfalgning pa nye elevers studiekompetencer v/Ida
Ida gennemgik elevernes valg af studieretning, samt hvordan skolen fglger op pa de nye elever hvor
forbedring gnskes.

3. Elevernes faglige praestationer v/ Esben & Sgren
Sgren og Esben gennemgik EG'’s udvikling i karakterer. STX har en lille stigning og HF et mindre fald. Skolens
Igfteevnetal er endnu ikke tilgaengelige. Bestyrelsen havde en snak om udviklingen og de tiltag EG allerede
har sat i veerk.

4. Midtvejsstatus pa drets indsatsomrader v/Ida, Esben & Sgren
Bestyrelsen blev orienteret om hvor langt vi er med indsatsomraderne og hvilke tiltag der er foretaget.

5. Henvendelse fra I/S Vestforbraendingen ang. nedlaegning af rgr pa skolens matrikel v/Camilla.
Se venligst bilag 1.
Camilla redegjorde for henvendelse og efterfglgende mgde med Vestforbraendingen omkring nedgravning af
fjernvarmergr pd EG’s matrikel. Bestyrelsen besluttede at den gnskede servitut ikke underskrives.
Vi sgger raddgivning fra Gymnasiefaellesskabet og evt. advokat med speciale i ekspropriation
Der indledes forhandlinger med Vestforbraendingen/Egedal Kommune ang. en anden og for os mere
hensigtsmaessig placering. Hvis det ikke er muligt, s3 er ekspropriation den eneste mulighed

6. Budgetopfglgning oktober 2024 v/Vibeke. Se venligst bilag 2.
Vibeke gennemgik budgetopfglgningen. @konomien ser ud til at holde i forhold til budgettet.
Byggerenoveringen af E og F flgjen holder budgettet og elevprognosen for teelledagene passer ogsa med
budgettet.
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7. Budget for 2025 — herunder opdatering af skolens strategi for finansiel risikostyring og drift- og
vedligeholdelsesplan v/Vibeke. Se venligst bilag 3, bilag 4 og bilag 5.
Budgettet for 2025 er noget mere snaevert i forhold til hvad vi har veeret vant til. Vi er gdet 1 STX-klasse ned
bade i 2023, 2024 og forventer en nedgang pa 2 klasser i 2025.
Det forsinkede taxameter pd bygning og feellesudgifter ggr sig nu geeldende i 2025, hvor indtaegterne
forventes at falde med 2,5 mill. Szerligt Ignbudgettet er presset. Vi kan veere udfordret pd at overholde den
tilsigtede gnske om at anvende max 80% af skolens omsaetning til Ign.
Bestyrelsen godkendte budgetforslaget.

Bestyrelsen gennemgik nggletallene til vores finansielle strategi og tallene giver forelgbig ikke grund til at
revidere den eksisterende strategi.

Bestyrelsen gennemgik drift- og vedligeholdelsesplanen for skolens bygninger som er udarbejdet sammen
med Gymnasiefeellesskabet. Der er ikke planlagt st@rre bygge/renoveringsprojekter i 2025.

Der er sat tilstrackkelige midler af i budgettet for 2025, men vi aftalte med bestyrelsen at vi arligt
fremlaegger en langsigtet investeringsplan for renovering og vedligehold af bygningen. Vores hovedbygning
er mere end 40 ar. P4 sigt star vi overfor en del renoveringer: en udskiftning af udluftningen i hallen samt
renovering af lofter, lys og ventilation i C-D-flgjen.

8. Evt.
Intet til eventuelt
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Underskrifterne i dette dokument er juridisk bindende.
Dokumentet er blevet underskrevet ved hjzelp af IntraNote Signing.
Underskrivernes identitet er blevet registreret, og underskriverne star opfgrt nedenfor.

Med min underskrift bekreefter jeg indhold og datoer i dette dokument

Lars Dyreborg Christoffersen

Pad vegne af: Formand

ID: person/uuid
24abd575-580b-43fe-8928- 1ccdd648fe28

Dato: 2024-12-05 14:41 (UTC)
MitaD @

Rune Ais Lydolph-Nielsson

ID: person/uuid
28923c4-d4c7-4159-9db8-c026d2488538

Dato: 2024-12-05 13:43 (UTC)
MitaD @

Jonathan Kjglby Kristensen
ID: person/uuid
8abab48f-c62f-402c-b894-500bc262b3a7

Dato: 2024-12-09 10:04 (UTC)

MitaD @

Thomas Nicolai Feldborg Bruun

Pa vegne af: Neestformand

ID: person/uuid
d27d97cc-6932-4c13-951f-7dd21982b9ae

Dato: 2024-12-07 16:35 (UTC)
MitaD @

Sofie Budig
ID: person/uuid
a5b1147a-4664-42b4-9cf3-8f9497951b10

Dato: 2024-12-05 15:00 (UTC)

MitaD @

Mads Waneck

ID: person/uuid
7460f487-5d08-4dd0-b0b0-f924eb18df25

Dato: 2024-12-31 10:08 (UTC)

MitaD @

Mikkel Ries Davidsen
ID: person/uuid
5e69615a-0e73-417d-9d8e-7635496813cc

Dato: 2024-12-05 15:13 (UTC)
MitaD @

Markus Buksted Hansen
ID: person/uuid
df60f28a-9259-41e9-978¢c-4401c34bf8c3

Dato: 2024-12-05 14:35 (UTC)

MitaD @

Carl Ulslev Degn
ID: person/uuid
af8fc8cd-4137-4b24-b1a9-9ealaf2feas2

Dato: 2024-12-10 10:28 (UTC)

MitaD @

Dette dokument er blevet underskrevet ved hjeelp af IntraNote Signing. Underskrifterne beviser, at dokumentet er blevet sikret og valideret
ved hjeelp af den matematiske firkantvaerdi fra det oprindelige dokument.

Dokumentet er blokeret for aendringer og tidsstemplet med et certifikat fra en godkendt tredjepart.

Alle kryptografiske underskriftsbeviser er vedhaeftet denne PDF-fil i tilfeelde af, at den skal valideres pa et senere tidspunkt.




Envelope - Certificate of Completion

Envelope ID

46414c5d-6901-32d6-da84-6971ff222f33

Envelope creator

Egedal Gymnasium & HF
Vibeke Tellefsen

Envelope was created

2024-12-05 13:23 (UTC)

Signed - completed

2024-12-31 10:08 (UTC)

Signed Documents Pages

Referat 261124 5

Document key: efb1b2dc-331a-3300-d662-0410983f52d7

Signers Security level Signed [C)(.)sréfggﬂfer IP Number
Lars Dyreborg ey .

Christoffersen MitID (28%') 12051441 I panish 192.38.90.20
Formand

Mads Waneck MitID 07, 12721 1998 panish 85.24.47.179
Rune Ais . 2024-12-05 13:43 -

Lydolph-Nielsson MitID (UTC) Danish 77.233.255.241
Mikkel Ries . 2024-12-05 15:13 .

Davidsen MitID (UTO) Danish 188.178.169.141
Jonathan Kjglby . 2024-12-09 10:04 :

Kristensen MitID (UTO) Danish 130.225.198.128
Markus Buksted - 2024-12-05 14:35 -

Hansen MitID (UTO) Danish 80.208.71.255
Thomas Nicolai .

Feldborg Bruun | MitiD (28$é)‘ 12-0716:35> | pypish 87.52.108.93
Neestformand

Carl Ulslev Degn MitID (28-%3)_12_10 1028 panish 37.96.94.22
Sofie Budig MitiD (28% 12-0515:00 | panish 212.10.215.131
Events Timestamp

Envelope was created

2024-12-05 13:23 (UTC

Envelope distribution was started

2024-12-05 13:31 (UTC

Envelope was distributed to Lars Christoffersen

2024-12-05 13:31 (UTC

Envelope was distributed to Rune Ais Lydolph-Nielsson

)
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)
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2024-12-05 13:31 (UTC






Envelope was distributed to Mads Waneck

2024-12-05 13:31 (UTC

Envelope was distributed to Carl Ulslev Degn

2024-12-05 13:31 (UTC

Envelope was distributed to Thomas N. Feldborg Bruun

2024-12-05 13:31 (UTC

Envelope was distributed to Sofie Budig

2024-12-05 13:31 (UTC

Envelope was distributed to Mikkel Davidsen

2024-12-05 13:31 (UTC

Envelope was distributed to Markus B. Hansen

2024-12-05 13:31 (UTC

Envelope was distributed to Jonathan Kjalby Kristensen

2024-12-05 13:31 (UTC

Envelope was opened by Rune Ais Lydolph-Nielsson

2024-12-05 13:41 (UTC

Envelope was signed by Rune Ais Lydolph-Nielsson

2024-12-05 13:43 (UTC

Envelope was opened by Markus B. Hansen

2024-12-05 14:30 (UTC

Envelope was signed by Markus Buksted Hansen

2024-12-05 14:35 (UTC

Envelope was opened by Lars Christoffersen

2024-12-05 14:39 (UTC

Envelope was signed by Lars Dyreborg Christoffersen

2024-12-05 14:41 (UTC

Envelope was opened by Sofie Budig

2024-12-05 14:59 (UTC

Envelope was signed by Sofie Budig

2024-12-05 15:00 (UTC

Envelope was opened by Mikkel Davidsen

2024-12-05 15:12 (UTC

Envelope was signed by Mikkel Ries Davidsen

2024-12-05 15:13 (UTC

Envelope was opened by Thomas N. Feldborg Bruun

2024-12-07 16:33 (UTC

Envelope was signed by Thomas Nicolai Feldborg Bruun

2024-12-07 16:35 (UTC

Envelope was opened by Jonathan Kjglby Kristensen

2024-12-09 10:02 (UTC

Envelope was signed by Jonathan Kjglby Kristensen

2024-12-09 10:04 (UTC

Envelope was opened by Carl Ulslev Degn

2024-12-10 10:22 (UTC

Envelope was signed by Carl Ulslev Degn

2024-12-10 10:28 (UTC

Envelope was opened by Mads Waneck

2024-12-13 10:03 (UTC

Envelope was signed by Mads Waneck

2024-12-31 10:08 (UTC

Envelope signing was completed

_ |~ [~ |~ | | ~ | ~ | ~ | ~ |~ ~ |~~~ |~~~ |~~~ |~~~ |~ |~ |~ | ~ | ~

2024-12-31 10:08 (UTC







Certificate of Completion - Lars Dyreborg Christoffersen

Lars Dyreborg Christoffersen

On behalf of: Formand

I[P Number: 192.38.90.20

Envelope ID: 46414c5d-6901-32d6-da84-69711f222f33

SubjectNamelD: EZtgcié/Sdata.gov.dk/model/core/eid/person/uuid/24abd575—58Ob—43fe—8928—1ccdd
Signed: 2024-12-05 14:41 (UTQ)

Security level: MitID

Platform: Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like

Gecko) Chrome/131.0.0.0 Safari/537.36 Edg/131.0.0.0

Signer events:

Action Timestamp

Envelope e-mail is sent 2024-12-05 13:31 (UTC)
Envelope was opened 2024-12-05 14:39 (UTCQ)
Envelope was signed 2024-12-05 14:41 (UTQ)







             lOXPppze+/eZKhVpR75s8jXcoXoV9WdBYxQcgKgMRzU=     I5own6ECPel4Y0Vqu7/cV5K0Te8DNXI8U3bEvU0kguA= AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAUdyNJg0XtnN07MPzIS2Ci5NDA3c+77WylzTf6s1CmowAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAALNRX53S1YNyT/lT01UidA+izEIrMf9nsVuTlG1SETqE=        2024-12-05T15:41:36.104+01:00     24dg5mfWVl0S1QlQdNCreX7Ej1Qj/Hm1GC64nO34Si8= MHowYqRgMF4xNTAzBgNVBAMMLERlbiBEYW5za2UgU3RhdCBrdmFsaWZpY2VyZXQgdWRzdGVkZW5kZS1DQSAxMRgwFgYDVQQKDA9EZW4gRGFuc2tlIFN0YXQxCzAJBgNVBAYTAkRLAhQ2mzRhOsWYjL402wuTyWMnjKJKLQ==   text/xml                     


Certificate of Completion - Mads Waneck

Mads Waneck

IP Number: 85.24.47.179

Envelope ID: 46414c5d-6901-32d6-da84-69711f222f33

SubjectNamelD: Eﬁtgé%/z/Sdata.gov.dk/model/core/eid/person/uuid/7460f487—5d08—4dd0—b0b0—f924e
Signed: 2024-12-31 10:08 (UTC)

Security level: MitID

Platform: Mozilla/5.0 (iPhone; CPU iPhone OS 18_1_1 like Mac OS X) AppleWebKit/605.1.15

(KHTML, like Gecko) Version/18.1.1 Mobile/15E148 Safari/604.1

Signer events:

Action Timestamp

Envelope e-mail is sent 2024-12-05 13:31 (UTC)
Envelope was opened 2024-12-13 10:03 (UTCQ)
Envelope was signed 2024-12-31 10:08 (UTC)







             l9NiDOYJVAt1WBHCA53kaplru5+eZ9gzIuafUGfe/BY=     y4HmngODUXTSbycAp9Hlk+WGyyoHJ1mwAqFvle0eNQY= AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAB6ZrzH8bTViLHLZ7bSng9d/MfLRxvMWPqsgu67jcscFgAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAVMu/Qj1bf/o1xLQ4M+G9CwkRh5F6N9xAWEdux/BfQ7Y=        2024-12-31T11:08:55.297+01:00     TGCXknGPLKQQkwSKOmk6kvpIvbkyyA+zXTgnTy97v9w= MHowYqRgMF4xNTAzBgNVBAMMLERlbiBEYW5za2UgU3RhdCBrdmFsaWZpY2VyZXQgdWRzdGVkZW5kZS1DQSAxMRgwFgYDVQQKDA9EZW4gRGFuc2tlIFN0YXQxCzAJBgNVBAYTAkRLAhQZB/qmhYkfLhx/UzdgjlWGiY7ZFQ==   text/xml                      


Certificate of Completion - Rune Ais Lydolph-Nielsson

Rune Ais Lydolph-Nielsson

IP Number: 77.233.255.241

Envelope ID: 46414c5d-6901-32d6-da84-69711f222f33

SubjectNamelD: g;clt8p85:5/g{gata.gov.dk/model/core/eid/person/uuid/28f923c4—d4c7—4159—9db8—c026d
Signed: 2024-12-05 13:43 (UTCQ)

Security level: MitID

Platform: Mozilla/5.0 (Windows NT 10.0; Win64; x64; rv:133.0) Gecko/20100101 Firefox/133.0

Signer events:

Action Timestamp

Envelope e-mail is sent 2024-12-05 13:31 (UTC)
Envelope was opened 2024-12-05 13:41 (UTQ)
Envelope was signed 2024-12-05 13:43 (UTCQ)







             6xxHoPFhlSugkTqTSFHqDEUEu7V2PUGconLvkcgw9VE=     CKdJvwxDwhL79ADixO2s5WiXvD8PJHbyTo3nEz/PUSM= AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAmzgt4VxSmcMg+rAe/jtaYAYfj1ttt6dTO5UbLpLaZ4AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAADFHzfBfq+TU5xVsSdZ5UCEC/5ObBnsq6Dkghm5kc2x/g==        2024-12-05T14:43:54.103+01:00     gmH5Nb2qxYjdEeiwxr2X/L58AQ2QH5727mrS24mCUhU= MHowYqRgMF4xNTAzBgNVBAMMLERlbiBEYW5za2UgU3RhdCBrdmFsaWZpY2VyZXQgdWRzdGVkZW5kZS1DQSAxMRgwFgYDVQQKDA9EZW4gRGFuc2tlIFN0YXQxCzAJBgNVBAYTAkRLAhQ78INM/QszXqHL4MDLeYFSaj7Sog==   text/xml                      


Certificate of Completion - Mikkel Ries Davidsen

Mikkel Ries Davidsen

IP Number: 188.178.169.141

Envelope ID: 46414c5d-6901-32d6-da84-69711f222f33

SubjectNamelD: S’ét&sgc/gata.gov.dk/model/core/eid/person/uuid/5e69615a—0e73—417d—9d8e—76354
Signed: 2024-12-05 15:13 (UTCQ)

Security level: MitID

Platform: Mozilla/5.0 (Linux; Android 10; K) AppleWebKit/537.36 (KHTML, like Gecko)

Chrome/131.0.0.0 Mobile Safari/537.36

Signer events:

Action Timestamp

Envelope e-mail is sent 2024-12-05 13:31 (UTC)
Envelope was opened 2024-12-05 15:12 (UTCQ)
Envelope was signed 2024-12-05 15:13 (UTCQ)







             A1sPX7nB4oJN/Eql7oQK/SW1QTY5QXJp/BF5oTerGmM=     GWUMwpoCu79/TiRF1eIhR/2aKc+qVAd9f1LdgZHipwM= AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA+CFtT3sxxLW8lkhetLpGwIS1n2COfaHYzsK0hNtomL8AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAABKC6fM4Ey1JvZCgIV5OMs5av9mlCKxQr9dolEqiID3xA==        2024-12-05T16:13:50.178+01:00     KQ0KrVhsvjWxwxNlNvy7f1b86U8nIe+YhIp1YfxCiPw= MHowYqRgMF4xNTAzBgNVBAMMLERlbiBEYW5za2UgU3RhdCBrdmFsaWZpY2VyZXQgdWRzdGVkZW5kZS1DQSAxMRgwFgYDVQQKDA9EZW4gRGFuc2tlIFN0YXQxCzAJBgNVBAYTAkRLAhQyP25ns25nFPph56WznbVa+WDAag==   text/xml                     


Certificate of Completion - Jonathan Kjglby Kristensen

Jonathan Kjglby Kristensen

IP Number: 130.225.198.128

Envelope ID: 46414c5d-6901-32d6-da84-69711f222f33

SubjectNamelD: g’étkg));;]/;data.gov.dk/model/core/eid/person/uuid/8abab48f—c62f—402c—b894—500bc2
Signed: 2024-12-09 10:04 (UTCQ)

Security level: MitID

Platform: Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like

Gecko) Chrome/131.0.0.0 Safari/537.36

Signer events:

Action Timestamp

Envelope e-mail is sent 2024-12-05 13:31 (UTC)
Envelope was opened 2024-12-09 10:02 (UTC)
Envelope was signed 2024-12-09 10:04 (UTCQ)







             Zm6VbdtPq+2zidkzmzlsebolgZhPYc9kZb1tssOdJKo=     WErfQdxzR5DyjLQEUO8jiXe6DPQFppr2m1P5+TVWfW8= AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAM7x3hhKJTwqft7UQWZD8LGg80A1oaC6lJwcvIrTpRJQAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAACVIsPDnAV54KVqjKJwEe+ziF2oEhYIxHtfU3GKzrRSzg==        2024-12-09T11:04:11.505+01:00     +w9xoDuX2N71wSvLc7N8f0QBucOdvtKTTh52w42kWbU= MHowYqRgMF4xNTAzBgNVBAMMLERlbiBEYW5za2UgU3RhdCBrdmFsaWZpY2VyZXQgdWRzdGVkZW5kZS1DQSAxMRgwFgYDVQQKDA9EZW4gRGFuc2tlIFN0YXQxCzAJBgNVBAYTAkRLAhRS3Nse01dDoe2c5IY3wjSeeeQSxQ==   text/xml                      


Certificate of Completion - Markus Buksted Hansen

Markus Buksted Hansen

IP Number: 80.208.71.255

Envelope ID: 46414c5d-6901-32d6-da84-69711f222f33

SubjectNamelD: chf%sc:é/data.gov.dk/model/core/eid/person/uuid/df60f28a—9259—41e9—978c—4401c3
Signed: 2024-12-05 14:35 (UTCQ)

Security level: MitID

Platform: Mozilla/5.0 (Linux; Android 10; K) AppleWebKit/537.36 (KHTML, like Gecko)

Chrome/131.0.0.0 Mobile Safari/537.36

Signer events:

Action Timestamp

Envelope e-mail is sent 2024-12-05 13:31 (UTC)
Envelope was opened 2024-12-05 14:30 (UTCQ)
Envelope was signed 2024-12-05 14:35 (UTQ)







             F6ZoRho6CPOZRto41KyAtlw/cpSVfc2zIdn6743XkPI=     I2mnMzlLzW6l4eEmQ7/DKikhvojlnUhXK2UW1ooRXCw= AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAIjEGjA8TFda1VV8PQabgb9pZvEE8oHQ1uuusiIk8OUQAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAOCjaVujXHEWp4PWNDVMcklJ8QpDyPlVJ+3gwSB0qGUj        2024-12-05T15:35:54.312+01:00     bgSbJc7JbEDNLuMJFmaM+UoyX9NlnO4iUjKuRr3NTIE= MHowYqRgMF4xNTAzBgNVBAMMLERlbiBEYW5za2UgU3RhdCBrdmFsaWZpY2VyZXQgdWRzdGVkZW5kZS1DQSAxMRgwFgYDVQQKDA9EZW4gRGFuc2tlIFN0YXQxCzAJBgNVBAYTAkRLAhQNgCnzini5yIkshnV0qtAFTZE4jg==   text/xml                      


Certificate of Completion - Thomas Nicolai Feldborg Bruun

Thomas Nicolai Feldborg Bruun

On behalf of: Naestformand

I[P Number: 87.52.108.93

Envelope ID: 46414c5d-6901-32d6-da84-69711f222f33

SubjectNamelD: ggtzpéé/égata.gov.dk/model/core/eid/person/uuid/d27d97cc—6932—4c13—951f—7dd21
Signed: 2024-12-07 16:35 (UTCQ)

Security level: MitID

Platform: Mozilla/5.0 (iPhone; CPU iPhone OS 18_2 like Mac OS X) AppleWebKit/605.1.15

(KHTML, like Gecko) CriOS/130.0.6723.138 Mobile/15E148 Safari/604.1

Signer events:

Action Timestamp

Envelope e-mail is sent 2024-12-05 13:31 (UTC)
Envelope was opened 2024-12-07 16:33 (UTC)
Envelope was signed 2024-12-07 16:35 (UTC)







             ZZI4c035SdXP0oJoACnNFQtyj9Ru313/84qM4dPaDAg=     i0JrP60gxsrBIf7LfPHgJlW03+omFw1BVpqaeU7CbpE= AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAptiHCZY7gyNu+yQI47qLsBQB9xjSoZXWDmZoGeTupDkAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAMth0DZ3g9ei+GtiMJ3UXR8oJqBcUIWIdMiDgmOKR6og==        2024-12-07T17:35:18.330+01:00     Nx9OHe49DcqG3bscTcJ/E3EResPkEV4QcZO0QO8Ybwg= MHowYqRgMF4xNTAzBgNVBAMMLERlbiBEYW5za2UgU3RhdCBrdmFsaWZpY2VyZXQgdWRzdGVkZW5kZS1DQSAxMRgwFgYDVQQKDA9EZW4gRGFuc2tlIFN0YXQxCzAJBgNVBAYTAkRLAhQKXpDgAx9INWXTOJn9KQ9JHZWyUA==   text/xml                     


Certificate of Completion - Carl Ulslev Degn

Carl Ulslev Degn

IP Number: 37.96.94.22

Envelope ID: 46414c5d-6901-32d6-da84-69711f222f33

SubjectNamelD: gl'gégsé:é/data.gov.dk/model/core/eid/person/uuid/af8fc8cd—4137—4b24—b1a9—9ea0af
Signed: 2024-12-10 10:28 (UTCQ)

Security level: MitID

Platform: Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7) AppleWebKit/605.1.15 (KHTML,

like Gecko) Version/15.6.1 Safari/605.1.15

Signer events:

Action Timestamp

Envelope e-mail is sent 2024-12-05 13:31 (UTC)
Envelope was opened 2024-12-10 10:22 (UTC)
Envelope was signed 2024-12-10 10:28 (UTC)
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EGEDAL

@ GYMNASIUM & HF

Referat fra bestyrelsesmgde den 26. november 2024
Afbud fra: Sofie Budig

1. Meddelelser fra skolen v/Camilla

Indbrud i kantinen 7/11-24

Geovidenskabsholdet har vundet landsdaekkende konkurrence
Naturvidenskabsfestival

Videnskabsklubben

Klimahandledag

Nye Al-retningslinjer fra UVM

Lectio

A-fags taxameter naesten bevaret (8% besparelse)

Elevstatus og indberetning af klassekvotient (28 loft). EG er overskredet med 2 elever — begge er
omgaengere og kan henfgres under § 13 stk. 1. nr.5.

2. Elevernes studieretningsvalg og opfalgning pa nye elevers studiekompetencer v/Ida
Ida gennemgik elevernes valg af studieretning, samt hvordan skolen fglger op pa de nye elever hvor
forbedring gnskes.

3. Elevernes faglige praestationer v/ Esben & Sgren
Sgren og Esben gennemgik EG'’s udvikling i karakterer. STX har en lille stigning og HF et mindre fald. Skolens
Igfteevnetal er endnu ikke tilgaengelige. Bestyrelsen havde en snak om udviklingen og de tiltag EG allerede
har sat i veerk.

4. Midtvejsstatus pa drets indsatsomrader v/Ida, Esben & Sgren
Bestyrelsen blev orienteret om hvor langt vi er med indsatsomraderne og hvilke tiltag der er foretaget.

5. Henvendelse fra I/S Vestforbraendingen ang. nedlaegning af rgr pa skolens matrikel v/Camilla.
Se venligst bilag 1.
Camilla redegjorde for henvendelse og efterfglgende mgde med Vestforbraendingen omkring nedgravning af
fjernvarmergr pd EG’s matrikel. Bestyrelsen besluttede at den gnskede servitut ikke underskrives.
Vi sgger raddgivning fra Gymnasiefaellesskabet og evt. advokat med speciale i ekspropriation
Der indledes forhandlinger med Vestforbraendingen/Egedal Kommune ang. en anden og for os mere
hensigtsmaessig placering. Hvis det ikke er muligt, s3 er ekspropriation den eneste mulighed

6. Budgetopfglgning oktober 2024 v/Vibeke. Se venligst bilag 2.
Vibeke gennemgik budgetopfglgningen. @konomien ser ud til at holde i forhold til budgettet.
Byggerenoveringen af E og F flgjen holder budgettet og elevprognosen for teelledagene passer ogsa med
budgettet.

Gymnasievej 1, 3660 Stenlgse TIf. 4718 3300 www.egedalgym.dk post@egedalgym.dk



http://www.egedalgym.dk/



) EGEDAL

GYMNASIUM & HF

7. Budget for 2025 — herunder opdatering af skolens strategi for finansiel risikostyring og drift- og
vedligeholdelsesplan v/Vibeke. Se venligst bilag 3, bilag 4 og bilag 5.
Budgettet for 2025 er noget mere snaevert i forhold til hvad vi har veeret vant til. Vi er gdet 1 STX-klasse ned
bade i 2023, 2024 og forventer en nedgang pa 2 klasser i 2025.
Det forsinkede taxameter pd bygning og feellesudgifter ggr sig nu geeldende i 2025, hvor indtaegterne
forventes at falde med 2,5 mill. Szerligt Ignbudgettet er presset. Vi kan veere udfordret pd at overholde den
tilsigtede gnske om at anvende max 80% af skolens omsaetning til Ign.
Bestyrelsen godkendte budgetforslaget.

Bestyrelsen gennemgik nggletallene til vores finansielle strategi og tallene giver forelgbig ikke grund til at
revidere den eksisterende strategi.

Bestyrelsen gennemgik drift- og vedligeholdelsesplanen for skolens bygninger som er udarbejdet sammen
med Gymnasiefeellesskabet. Der er ikke planlagt st@rre bygge/renoveringsprojekter i 2025.

Der er sat tilstrackkelige midler af i budgettet for 2025, men vi aftalte med bestyrelsen at vi arligt
fremlaegger en langsigtet investeringsplan for renovering og vedligehold af bygningen. Vores hovedbygning
er mere end 40 ar. P4 sigt star vi overfor en del renoveringer: en udskiftning af udluftningen i hallen samt
renovering af lofter, lys og ventilation i C-D-flgjen.

8. Evt.
Intet til eventuelt
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